Notes
Town/Village of Mexico
Agricultural and Farmland Protection Plan Committee Meeting
February 27, 2025 1:30 to 3:30 pm

In attendance:

Gary Toth Eric Behling
Marcia Delong Josh Vrooman
Remote:

Ellen Pemrick Nancy Weber

Review/Status of Survey and Survey advertising efforts - Ellen
Live week of February 24" to Finish by March 24*
We have had 3 responses so far.

Discussed how we are getting the word out, giving them to local merchants, Library,
VFW, Fire Dept, various news outlets, various newsletters, mailings, and emails

Data collection update — Ellen — it was agreed that it sounds like thing are moving right along
with the data collection and we will be in good shape moving forward, right where we would hope to be.

Discussion on formation of sub-committee on Farm Market — Marcia
First Meeting will be the Tuesday the 18™ at the Town Office 6:00-7:30.
Gary will Facilitate

Discussion on Interviews - Ellen

a. Scope of work included 10 separate one on one interviews Ellen stated that these would

most likely be 15-20 minute interviews

b. Start developing list the committee suggested that we contact:
Discuss time frame for this to take place in

d. Nan and Ellen will conduct interviews

Initiate thinking about Focus Groups (small groups based on a topic) - Ellen
Timing — to do this spring, early summer

Next Steps :
Mapping (Rick)

At the next meeting we will discuss the Survey Analysis
Next Meeting Date and Time: March 27, 20245, 1:30

Adjourned at 2:49



